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The Missing Control
Plane for Al .

u Jain, CEO

NexusOne



What did Al
you this month?

By organization? By team? By user?



What data did it
when it
answered?




Could you 1
stayed inside your
rules?



Nothing in the data stack today was built for this.



Compute got a control plane.

Data got a control plane.
Al



Complete context + Hard boundaries.



Fast.
Confident.
No idea where the edges are.



Enforce identity rules and pollicies across users
and AI agents

Users & agents

Models

Data

Infrastructure



One identity. One set of rules.
Every system in your data estate.

Warehouse

STRUCTURED

Databases

OPERATIONAL

Lakehouse

OPEN TABLES

SaasS apps

CRM, TICKETS

Object storage

FILES, S3

Documents

UNSTRUCTURED

Streams

EVENTS

Vector stores

EMBEDDINGS



NexusOne
NEW
Al & Data Control Plane
Control Al token costs —
Centrally manage models, :

data, and logic

Route queries to the right models,
engines, and data

Al MODELS

Opus 4.7

Sonnet 4.7

GPT-5.2

Gemini 3 Pro

Llama 4

Phi-4 mini

ENGINES

VvLLM

Bedrock

Ollama

TGl

SIGNALS

® jailbreak

has_pii

code_work

data_work



Deliver

In one control plane

CONSUMERS - AGENTS, MODELS, ANALYTICS, APIS

Al agents LLMs & RAG Analytics Data APis Pipelines

Multi-modal, engine, autonomous Local, proprietary Bl - notebooks Internal, external, custom Airflow - CDC

Al DATA CONTROL PLANE

every Al request enters, gets intelligently routed with full Al + data governance for cost control and visibility

NexusOne universal data control plane

One identity One governance One catalog One ops
Every user. Every agent. Every system, Define a policy once. Enforced everywhere. Cross-estate context, lineage, semantics. Deploy, upgrade, audit. Zero drift.

YOUR DATA ESTATE TODAY ' LEGACY, ON-PREM, CLOUD, OR HYBRID

Mainframe Snowflake Databricks Teradata Streaming Object

z/0S Cloud warehouse Lakehouse Federated Kafka - CDC S3 - Azure




REQUEST

Control plane
identity - policy -

decides per request

cost

Database

when the answer is already there

Small model

on your hardware

Cache
$0

Frontier model

only when the work needs it



2026-08-11
2026-08-11
2026-08-11
2026-08-11
2026-08-11
2026-08-11

2026-08-11

10:
10:
10:
10:
10:
10:

10:

14:

14:

14:

14:

14:

14

14:
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109
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route id:analyst-ops model:small-7b cache:hit cost:$0.000 ALLOW
govern id:agent-recon scope:PII policy:deny BLOCK

route 1id:exec-staff model:frontier tokens:1,204 ALLOW
govern id:agent-batch scope:warehouse policy:row-mask ALLOW
route id:analyst-ops model:cache cost:$0.000 ALLOW

govern id:agent-recon scope:secrets policy:deny BLOCK

route id:support model:small-7b cache:hit ALLOW

Every request.

With receipts.



Their ontology.
Your intelligence.




Your data is your model.
Your processes are your intelligence.



AutoLLM

Train your own specialized models. No Al team required.



A bill you control.
Answers on governed data.
Agents you can trust at scale.



Compute got a control plane.
Data got a control plane.
Alis



NexusOne

The data layer for Al



