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What does success look like?

1. Decisions Start with Data, Not Opinions
Data is Accessible and Trusted
Data Literacy is Woven into Every Role

There’s a Shared Language Around Data
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Data Champions Exist at Every Level
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Investment Trends

Top 5 Investment Trends in the Next 2-3 Years

W Sum oftop five M First choice A High statistical differences between regions

Investments in Al-ready data initiatives T77% —| AAPAC

vs NA
Data quality and governance
Building an architecture that supports the delivery,
management and maintenance of data as a product
Gartner, A Journey Guide to Delivering Al Success Through ‘Al-Ready’ Data, 18 October 2024. GARTNER is a registered trademark and ACT I A N
- a division of HCLSoftware

service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved.




Source: A playbook for crafting Al strategy, MIT Technology Review



https://www.technologyreview.com/2024/08/05/1095447/a-playbook-for-crafting-ai-strategy/
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se organizations fhaﬁdon t enable
SU ;t thelrﬁfl use cases athr@ug% an AI ready data

® practlce will see over 60% of Al pro;ects fall to

deliver on business SLAs and be abandoned.“
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Gartner, “A Journey Guide to Delivering Al Success through ‘Al-Ready’
Data” by Ehtisham Zaidi, Roxane Edjlali, 18 October 2024.
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Any application that relies
on good data Is going to fail without
the right data governance.




Surveyed 600 senior respondents
from 7 countries and 7 industries
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Why prioritize data governance?

Improved data quality 61%

Implementing Al 58%

Source: Actian 2025 Data Governance Research
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' Data Quality Governanc
Jim Farley
Culture and Organizational Re€iness CEO, Ford

Source: Actian 2025 Data Governance Researc /\ ;
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_ hands of the people
wre-—— who make decisions.”

Procter & Gamble —
Filippo Passerini (Former CIO)

u L ,. i

% G ) e,

| mel! (.Former CEO) e *
5 ] ]

“The challenge isn't téchn‘ology—it’s culture. To
become truly data-driven, you have to change how

people think, act, and lead.” Lioyds Banking Group — Zaka Mian



Have data management Governance
challenges and compliance

Source: Actian 2025 Data Governance Research
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Access and Se

Quality and Trust

Skills and Culture
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Data quality

Source: Actian 2025 Data Governance Research
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Maturity Disconnect

Data
Governance
Data
Data 7 Management
Operations ol >
Data
Value Architecture
Realization [ & Integration
Data Culture \._ | ~ | ./ Data Quality
& Organizational .~ & Governance for Al
Readiness -
Data
Strategy

Sample Visualization

Source: Actian 2025 Data Governance Research

C-suite respondents
rate maturity at 4.34

Managers rate it at 3.88
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